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30 MAR 1950
MEMORANDUM T0: DIRECTCR OF CENTRAL INTELLIGENCE
FROM: Assistant Director, OHE
SUBJECT: Requirements and Priorities of the Joint Chiefs
: of Staff,
REFERENCES (a) Memorandum of Director of Central Intelligence

to Rear Admiral John P, anblﬁ, JIr., Bagt’.'by
Director, Joint Intelligence Group, Joint
Staff, 1 December 1949, Subject: National
In ce Survey Program.

(b) Memorandum from Deputy Director, Joint
Intelligence OGroup, to Director of Central
Intelligence, 27 August 1949, Subject:
Priority List and Production Rate for NIS.

{¢) Memorandum of Deputy Directer for Intelligence,
The Joint Staff, to Director of Central
Intelligence, 20 March 1950, Subject: Priority
1ist and Production Rate for National
Intelligence Surveys.

1. The intent of reference (a) was that the Joint Staff
should reexamine the requirements set forth in reference (b) in
the it of reduced agency cspabilities and determine what
reduction, if any, could be made without prejudice to the national
security; but that the overriding eonsideration governing the
detormination should be the minimum requirements of the nationsl
security, not the capabilities of the producing agencies.
Reference (c), however, clearly implies that the paramount
sonsideration governing the Joint Staff determination was the
capabilities of the producing agencles and not the interests of
the nationsl securityj and that the equivalent of approximately
eight (8) NIS per year does not, in fact, represent the minimum
rate of NIS production required in the intersst of the national
security.

2., Though perhaps not generally known throughout the
Government, it is pretty well accepted as fact that, 1f we are
ever to have sound over-all intelligence, we must first have
sound and adequate basic intelligence. It follows, therefore,
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that we should have at least the high priority NIS cempleted and
on a malntenance basis with the minimum practicable delay. This
end cannot be achleved if the principal users of NIS demur in
stating thelr legitimate requirements each time there is a
diminution of production capsbilities, The enly loglical result
to expect from such practice 1s the certaln demise of the NIS
Prograx and censequent reversion to the lamentable pre-war status
of basic lntelligence in particular and intelligence in general.

3., The only way to revitalize the NIS Program and ite
salutary impact upon the over-all intelligence of the nation is
to ralse capabilitdes to meet requirements, not lowsr requirements
to meet capabilities, it being always understood that these
requirements are the minimum consistent with the national security
interest. Hence, it i= recommended that the question of rate of
production of NIS be reopened with the Joint Staff with a view to
ascertalning whether or not a rate of approximetely eight (8)
per year will in fact meet thelr minimum needs without necessitating
an undue volume of gd hoc requests upon the intelligence agencies
for basic intelligence. Should the answer be in the negative, it
is then recommended that the National Securlty Council be approached,
after the matter has been taken up with the Secretary of Defense,
with a view to oblalning augmentation for such agenclez as may be
unable to meet requirements, The draft of a memorandum designed to
implement this action is attached hereto, This Office recommends
signature of the memorandum by the Director of Central Intelligence,

I THEODORE RABBITY

Attachment: '
Draft of memo
to JCS '
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